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Foreword

AUN-QA Network is established as the ASEAN quality assurance network in higher
education with the responsibility to promote quality assurance in higher education
institutions, raise the quality of higher education, and collaborate with both regional
and international bodies for the benefit of the ASEAN community.

Since the inception of the AUN-QA assessment at the programme level in 2007,
more than 200 study programmes have been assessed by AUN-QA Network and
AUN-QA members and associate members have benefited from the assessment.
However, the effect in improving the quality of institutional management of
education, research, and service is limited at the programme level as the focus of
improvement is often incremental and at the micro level.

The institutional approach to quality assurance considers the institution as a whole,
including its strategic, systemic and functional quality assurance in education,
research and service. Its objectives are to enhance the quality of education, research
and service holistically; and to assess the effectiveness of the internal quality
assurance system. Thus, institutional quality assessment supports the progressive
development goal of AUN-QA Network towards institutional quality assurance in
higher education in ASEAN.

The 2nd version of the AUN-QA Framework for Institutional Level is redesigned as a
transnational quality assurance framework to support the ASEAN Economic
Community (AEC) and to promote cross-border mobility for students and faculty
members and internationalisation of higher education. It is aligned with the ASEAN
Quality Assurance Framework (AQAF), Standards and Guidelines for Quality
Assurance in the European Higher Education Area (ESG 2015 — Part 1) and
Baldrige Performance Excellence Framework (Education -2015/16).

Lastly, | would like to acknowledge and express my sincere gratitude to Mr. Johnson
Ong Chee Bin, AUN-QA Expert and Member of the Technical Team, for redesigning
the 2" version of the AUN-QA Framework for Institutional Level and writing the
guidebook; and to the members of the AUN-QA Council, Technical Team and Pilot
Institutional Assessment Team for their contributions to the development of the 2nd
version of the AUN-QA Framework for Institutional Level.

s

Assoc. Prof. Nantana Gajaseni, Ph.D.
Executive Director
ASEAN University Network
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Preface

This guidebook is the 2" version of the Guide to AUN-QA Assessment at
Institutional Level. It documents the new criteria and the process of AUN-QA
assessment at institutional level and provides associated resources including
checklist and templates in the appendices.

The guidebook is divided into four main sections:

1. Introduction to AUN-QA Framework. This section gives an overview of the
AUN-QA Framework.

2. AUN-QA Framework for Institutional Level. This section describes the AUN-
QA Framework and associated criteria for assessment at institutional level.

3. Institutional QA Assessment. This section provides a step-by-step guide for
conducting the AUN-QA assessment at institutional level.

4. Appendices. This section contains checklist and templates.
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1. Introduction to AUN-QA Framework

1.1  Quality Assurance (QA) in Higher Education

Quality in higher education is not a simple one-dimensional notion about academic
qguality. In view of the varied needs and expectations of stakeholders, quality in
higher education can be said to be a multi-dimensional concept.

The World Declaration on Higher Education for the Twenty First Century: Vision and
Action (October 1998), Article 11, Qualitative Evaluation considers quality in higher
education as “a multi-dimensional concept, which should embrace all its functions,
and activities; teaching and academic programmes, research and scholarship,
staffing, students, buildings, facilities, equipment, services to the community and the
academic environment. Internal self-evaluation and external review, conducted
openly by independent specialists, if possible with international expertise, are vital for
enhancing quality.”

To develop, implement, sustain and improve the level of quality in higher education,
an institution needs to install a quality assurance system. The Regional Report of
Asia and the Pacific (UNESCO, 2003b) defines quality assurance in higher
education as “systematic management and assessment procedures to monitor
performance of higher education institutions”.

1.2  AUN-QA Framework

ASEAN University Network (AUN) recognises the importance of quality in higher
education, and the need to develop a holistic quality assurance system to raise
academic standards and enhance education, research and service among its
member universities. In 1998, it mooted the AUN-QA Network which led to the
development of AUN-QA Framework. Since then, the network has been promoting,
developing, and implementing quality assurance practices based on an empirical
approach where quality assurance practices are tested, evaluated, improved and
shared. The evolution of AUN-QA Network and its development in quality assurance
are depicted in Figure 1.1.
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Figure 1.1 — Evolution of AUN-QA Network

The AUN-QA Framework for higher education institution comprises strategic, systemic
and functional QA as illustrated in Figure 1.2.

Figure 1.2 — AUN-QA Framework for Higher Education Institution
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Based on the AUN-QA Framework, two types of external QA assessment are carried
out by AUN-QA Network as follows:
1.2.1 AUN-QA Assessment at Programme Level

The AUN-QA Framework for Programme Level focuses on the quality of educational
activities with regard to the following dimensions:

e quality of input
e (quality of process
e (quality of output

The 3" version of the AUN-QA Framework for Programme Level assessment is
documented in Figure 1.3.

Figure 1.3 — AUN-QA Framework for Programme Level (3™ Version)
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